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■ Canada’s RBC in UK buy
■ SG Private Bank launches in India
■ Bids in for Berliner Bank
■ Axa builds in New Zealand
■ Citigroup opens in Bahrain

04-06 AND THE WINNERS ARE...

PBI debuts its global wealth awards, a programme 
designed as a benchmark for the global private banking 
industry. The global champion is UBS and outstanding 
private banker is the deeply cerebral Clive Bannister of 
HSBC

08-09 GROWING PAINS

The private banking industry in Asia-Pacific is suffering 
from the impact of accelerating growth. Clients in the 
region complain of private banking fatigue as too many 
players knock on their doors trying to secure business. And 
where will the 1,000 skilled staff needed in Asia come from?

10-11 SPECIAL SURVEY: THE RETIREMENT POT

Europe’s retirement market is worth €43 billion in pre-tax 
profits to European Union financial services businesses 
– about one-half of all earnings. Still, few are really 
gearing up to meet the needs of the retiring high net 
worth segments

Sky-high EFG IPO could sideline 
private bank mergers

MERGERS AND ACQUISITIONS

The recent bellwether CHF1.6 billion ($1.2 
billion) initial public offering (IPO) by EFG 
Bank, the Swiss private banking group con-
trolled by Greece’s Latsis family, is threaten-
ing to disrupt the market for wealth merger 
and acquisition (M&A) transactions, experts 
say.

The deal was the largest such IPO in Swit-
zerland this year and the stock offering was 
sold at an estimated multiple approaching 
a phenomenally high 11 percent of EFG’s 
assets under management (AuM) on a good-
will basis. On a straight multiple, the price 
approached about 17 percent of AuM.

“The implications of the IPO pricing has 
made everyone review the prices for M&A 
transactions in private banking,” said Edu-
ardo Schindler, a former UBS investment 
banker who now runs his own Switzerland-
based M&A advisory firm, 2thePoint. “It’s 
making potential sellers think again about 
what they can achieve.”

Other bankers, speaking on condition 
of anonymity, are even more outspoken. 
“The EFG IPO could basically screw up the 
[M&A] market,” said one London-based 
private banker, who admits to being in the 
market for acquisitions.

The EFG stock offering, which gave the 
bank a market capitalisation of CHF6.4 
billion, was partly aimed at building a 
war chest for acquisitions, in line with the 

group’s aggressive expansion strategy. 
Ironically, this Swiss bank may now find 
that its pricey IPO has made its own future 
acquisitions much more expensive. After 
the IPO, EFG’s strategy calls for the bank 
to increase AuM by more than 70 percent 
by 2007, to CHF63.1 billion; this will be 
achieved by hiring 260 client relationship 
officers. It also has an additional five or six 
acquisitions in its M&A pipeline, financed 
by a specific deal war chest of CHF1.5  
billion.

The IPO was priced at a multiple of 10.8 
percent of goodwill/AuM, based on its esti-
mated CHF38.9 billion of AuM as of mid-
year. This includes CHF6.5 billion of AuM, 
but excludes lending which EFG includes in 
its AuM figures, but which its competitors 
do not. These ambitions put huge pressure 
on EFG top management to perform in line 
with targets in 2006, analysts believe.

Ray Soudah, founder of Millenium Associ-
ates, an independent firm that has developed 
a solid reputation for arranging discreet pri-
vate banking transactions, confirmed that 
the M&A sector has dramatically turned 
from a buyer’s into a seller’s market. He still 
recommends private banks which have few 
growth prospects to sell up at this time to 
take advantage of firmer exit prices.

However, there is currently a logjam 
in deals as few private banks are “on the  

Asian private 
banking confronts 
growing pains

ASIA-PACIFIC WEALTH

The acute shortage of skilled private bankers 
is deeply worrying the private client industry 
across Asia. It could even threaten to stall the 
growth of the business in Asia, particularly 
for smaller players that cannot attract top 
talent, delegates at the 15th Private Banker 
International Global Wealth Conference in 
Singapore agreed.

The PBI conference in November was held 
in Asia for the first time to mark the rise of 
the region in the area of global wealth. The 
event attracted 160 private bankers from 
around the world. 

The issue of staff recruitment and reten-
tion is concerning all players as banks, both 
international and local, find it increasingly 
difficult to recruit from a limited pool of 
qualified staff. 

Staffing pressures
A huge 95 percent of delegates felt the acute 
staffing issue would worsen over the next 
few years. In the next year or so, it is expect-
ed that Asia will need some 1,000 private 
bankers overall. 

However, Citigroup, UBS and other 
major players are privately signalling that 
they will need up to 150 people apiece in 
the next year – implying that around one-
half of the 1,000 people required will be 
hoovered up by the big Western firms, leav-
ing smaller players and Asian banks a small 
pool of talent with which to build their  
businesses.

Clariden Bank, part of Credit Suisse, is the 
latest private bank to set up in Singapore and 
it is expected to expand its number of staff 
in Asia by 40 personnel to a total of 55 by 
the end of 2006. Bernard Stalder, CEO at the 
bank, wants to boost assets from regional 
clients up to as high as CHF5 billion ($3.8 
billion) in this period.

The latest data from consultancy Boston 
Consulting Group suggest that year-end 
bonuses for relationship managers in Asia 
are expected to rise by nearly 50 percent, 
reaching near all-time highs because of the 
demand for top performers. 
For full analysis, including the PBI 2005 
Wealth Awards, see pages 4-9. 

■ SWISS MERGERS AND ACQUISITIONS
Private banking deal valuations

Date Target Buyer
Price 

(CHFm)
Goodwill/
AuM (%) AuM (%)

March 2002 Bank Sarasin Rabobank 614 3.7 5.3

June 2002 Discount Bank UBP 1,000 1.9 5.6

February 2003 Rued, Blass Deutsche Bank 200 0.6 2.8

May 2003 CBG Société Générale 350 2.7 4.5

May 2003 STG LGT 197 1.8 2.8

May 2003 Ed Constant EFG 237 2.4 4.6

October 2003 Bank von Ernst Coutts 500 2.7 3.9

September 2005 UBS private banks/GAM Julius Baer 5,600 3.9 4.7

September 2005 Bank Bellvue Swissfirst 300 5.3 6.4

Note: Data includes past Millenium valuation estimates 
Source: Millenium Associates 





Strictly no copying permitted. For information on additional copies or syndicated online access to this newsletter, please contact Client Relations on +44 (0)20 7563 5655 or cuserv@vrlpublishing.com 

2

Private Banker International   December 2005

www.vrlpublishing.com   



London Office
The Colonnades, 82 Bishop’s Bridge Road,
London W2 6BB, United Kingdom
Tel: +44 (0)20 7563 5600
Fax: +44 (0)20 7563 5702

Asia Office
3 Philip Street #08-02
Commerce Point
Singapore 048693
Tel: +65 6383 4688
Fax: +65 6383 5433

Publisher: Edward Peck
Tel: +44 (0)20 7563 5670
E-mail: edward.peck@vrlpublishing.com

Editorial
Editorial Director: Gerard Lysaght
Tel: +44 (0)20 7563 5691
E-mail: gerard.lysaght@vrlpublishing.com

Editor: John Evans 
Tel: +44 (0)1579 347 683 
E-mail: john.evans@vrlpublishing.com

Asia Editorial: Titien Ahmad
Tel: +65 6383 4688
E-mail: titien.ahmad@vrlpublishing.com

Chief sub-editor: Karen Leverington

Sub-editor: Joanne Ruddock

Marketing
John Chambers
Tel: +44 (0)20 7563 5620
E-mail: john.chambers@vrlpublishing.com

Customer services and subscriptions
Jennifer Sturt
Tel: +44 (0)20 7563 5623
E-mail: cuserv@vrlpublishing.com

Head of Asia
Lee Wai Ling
Tel: +65 6383 4688
E-mail: wailing.lee@vrlpublishing.com

For more information on VRL Publishing, visit  
our website at www.vrlpublishing.com

For more information on accessing Private Banker 
International content online, or to subscribe to 
Private Banker International, please telephone  
+44 (0)20 7563 5600
 
© VRL Publishing Ltd, 2005
Registered in the UK No 02806152
ISSN 0953-7031

Unauthorised photocopying is illegal. The contents 
of this publication, either in whole or part, may not 
be reproduced, stored in a data retrieval system 
or transmitted by any form or means, electronic, 
mechanical, photocopying, recording or otherwise, 
without the prior permission of the publishers.

International

Private 
Banker 

market” for an outright sale, he said. This 
comes despite the recovery of prices for pri-
vate banking franchises from the depths of 
the gloom of the Swiss wealth industry in 
2001 and 2002 after stock markets crashed.

Soudah estimated that goodwill prices 
offered for what he called “decent franchis-
es” in Switzerland have risen to around 3.5 
percent to 4.0 percent of AuM. This rally, 
which started in the second half of 2003, 
takes valuations to the highs last recorded in 
the boom years of 1999 and 2000.

Soudah added: “At least 20 Swiss private 
banks are considered serious buyers at this 
moment.” 

Underlining the extent of demand for 
decent books of clients and assets, auctions 
of smaller targets attract 50 or more inter-
ested buyers, he said.

Alpine fragmentation
Despite rationalisation in recent years, Swiss 
private banking remains hugely fragmented. 
The country has more than 3,500 independ-
ent asset managers, 14 private partnership 
banks and around 300 private banks.

Most banks have overcapacity in their plat-
forms, Soudah said. They are “desperately 
looking for additional AuM to integrate”.

In many cases, cost pressures are not yet 
critical enough to force out sellers of private 
banks, Soudah warned. “Many owners and 
managers at private banks enjoy their current 
personal lifestyle and reputation and see no 
incentive to hurry and sell their business.”

Meantime, ratings agency Moody’s has 
issued a cautionary note on private bank-
ing’s current big acquisition – the $4.6 bil-
lion purchase by Bank Julius Baer of UBS’s 
three Swiss private banks and asset manager 
GAM.

The execution risks of this transaction and 
the anticipated expansion are “not negli-
gible”, Moody’s said. Attrition among “the 
banks’ customers and investment advisers, 
probably accompanied by a meaningful, per-
sistent erosion of the asset base, could possi-
bly weigh on Bank Julius Baer’s performance 
and credit quality”.

The Baer acquisition was concluded at an 
AuM/goodwill multiple of an estimated 3.9 
percent.

According to Millenium’s calculations, 
leading Swiss listed private banks are cur-
rently quoted at a goodwill/AuM multiple 
of between 2.0 percent and 3.5 percent, 
depending on the gross margin the client 
assets are achieving and growth prospects of 
the book.

The price/net revenues multiple is around 
three to four times, while the price per 
employee multiple is between CHF2 million 
and CHF3 million.

Because of the tougher outlook for the 
industry, such as higher costs created by 
stricter money laundering rules, know-your-
customer regulations and co-ordinated cross-
border tax legislation, “we think that mul-
tiples for normal firms are unlikely to rise 
much higher”, Soudah cautioned.  

After its IPO, EFG is nonetheless left in a 
very strong position. “EFG’s current valua-
tion potentially gives the bank an extremely 
powerful acquisition currency by a com-
fortable margin, which will make it almost 
impossible for its competitors to compete, if 
only on price in a competitive sales process,” 
he said. “Thus, EFG, at least in the short 
term, could dominate the consolidation in 
the private banking industry, although there 
is no reason or expectation for them to over-
pay.”

The group’s main advantage, he added, 
is that EFG’s business model and alignment 
of interests of all stakeholders increases the 
probability of success given its “strong man-
agement team and experienced leadership”.

Acquisition ambitions
Elsewhere, banks are continuing to signal 
that they are in the market for buys. UBS 
will eye an acquisition in the US or Asia to 
help sustain earnings growth, according to 
Merrill Lynch analysts. Buying a US trust 
bank, such as Northern Trust, would be par-
ticularly attractive because it would increase 
UBS’s presence in North America, it was  
suggested. 

“In our view, UBS will look to capitalise on 
its premium share rating to make an acquisi-
tion to bolster its earnings growth,” the ana-
lysts wrote. 

At the Benelux’s KBC Group, Herman 
Agneesens, CFO, has indicated that the bank 
has around €3 billion ($3.5 billion) available 
for acquisitions. The bank has been looking 
for acquisitions to boost its private banking 
operations.

Zuercher Kantonalbank, Switzerland’s 
third-largest bank, could invest up to CHF1.5 
billion in an acquisition of a private bank, 
Hans Voegeli, CEO at the bank, has said. 

Separately, Bank Sarasin is “not on the 
market”, but the Swiss private bank is keep-
ing its options open in the long term, chair-
man Georg Krayer said. 

In an interview with German newspaper 
NZZ am Sonntag, he said: “Of course there 
have been contacts. Of course we look at 
proposals from investment bankers. But a 
solution has not presented itself that would 
be in the best interests of all shareholders, 
customers and employees.”

The Netherlands’ Rabobank holds a 28 
percent stake in Sarasin and has an option to 
take the majority in 2009. 
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